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• 1272 Active utility licenses/options
• ~6,500 Active US and Foreign patents
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• Each campus office reports through is own management structure
• OTT “advises” campuses but can rarely mandate actions
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• Primary objective is public benefit
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• Legal integrity and consistency
• Licensing decisions based on institutional and 

business concerns, not personal financial gain
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50 inventions not licensed 50 inventions licensed

100 patent
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Factors influencing market 
risk tolerance:

• Government regulatory 
environment

• Irrational Exuberance 
(“bandwagon” effect)
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Factors influencing technology risk 
tolerance:

• Success or failure of early stage 
technologies

• Presence of industry consortia to 
diffuse technology risk across 
segment (“shared pain”)

High Low

High investor 
confidence

Low investor 
confidence

Tolerance to Technology Risk

Tolerance to Market Risk
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When do companies license technology?When do companies license technology?

Secure investment to 
protect exclusivity or 

FTO

Approve internal 
expenditure for product 

development

Avoid litigation expenses 
and/or protect product 

revenue

Length of time depends on industryLength of time depends on industry

Companies only enter agreements for compelling financial reasons
i.e., No “altruistic” licenses
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A few parting thoughtsA few parting thoughts
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• Understand the industry norms
• Understand the institution’s value proposition
• Make a knowledgeable assessment, and
• Go for it!
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